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CELS EXTERNAL AGREEMENT SPECIALIST

Local support for:

» Strategic Partnership Projects (SPPs)

» Cooperative Research and Development Agreements (CRADAS)
» Technical Service Agreements (TSAS)

* Non-Disclosure Agreements (NDAs) & MOUs

* Information Protection Assessments [CELS Primary I1AR]

» Research Project Enablement | Work Acceptance [CELS D-RPE Lead]
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WHEN TO REACH OUT:

* Planning new external partnerships or agreements

» Questions about SPPs, CRADAs, TSAs, or other agreement types
* Need guidance or support during SOW development

» Questions about the work acceptance processes

= Need an NDA or MOU

» Information protection questions or OPSEC support

Important CPS Contacts:
» Karlee Kveton (Division Finance Manager)
= Lisa Cruz Garcia (Proposal Resource Administrator)
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WORK ACCEPTANCE
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WORK ACCEPTANCE PURPOSE

Ensure that all research projects are reviewed for:

N\

Alignment with Argonne’s mission and DOE’s mission under the Prime Contract.

»
|

‘ Resource availability, including labor, facilities, and funding.

/

‘ Acceptable institutional commitments.

/

Clearly described scope and tasks through well-written Statements of Work or equivalent
documentation.

Subcontracting and procurement alignment with Argonne’s mission and policies.

/

References: LMS-PROC-399, LMS-POL-92
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RESEARCH PROJECT LIFECYCLE

PEORDOEE

PILoT ST
Concept Pitch/ New Activity Proposal Work Proposal/ Work Work Closeout
Pre-Proposal Review Acceptance Funding Control Execution
Checklist Review Accepted Document
| [ —;
I —
—— —

B Proposal Process > S&TPO
I Work Acceptance Process > Research Project Enablement Hub
" Work Planning and Execution Process > ESH and WPC

'iwg U.S. DEPARTMENT  Argonne National Laboratory is a
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RPE HUB AND NETWORK

The RPE Hub and WA/Lead-RPE role sits within the Office of the Director (OTD) and is responsible for establishing and
maintaining a standardized work acceptance process across all research directorates.

Directorate Work Acceptance
Leads—D-RPE Lead (ALDs)

= Delegate of the ALD

= Oversees all activities for risk management and
project initiation in assigned area

Pl And Division Leadership

= Propose and plan research project work

= Conduct work according to Argonne policies,
procedures and guidelines

= Deliver impactful research outcomes for sponsor
mission

= Facilitates collaboration among relevant SMEs to
ensure research projects achieve impactful outcomes

Research Project
Enablement Hub
Network

Work Acceptance and Integration
Lead—RPE Hub (OTD)

= Acts on behalf of Lab leadership = In existing organization structures including FMPS,

SRO, ICMs, WPC, ESH, PMO, IS, SEC, WM, efc.
= Engage at the right time, to the right degree

= Establishes risk management and work acceptance practices
that contribute to Lab and sponsor mission outcomes

= Ensures all aspects of risk assessment and project initiation are
complete prior to Lab acceptance of any work
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WORK ACCEPTANCE INFORMATION

You will need to address (LMS-POL-92 and LMS-PROC-399):

« Explain how the project work and deliverables benefit the U.S. Government,
DOE, and Argonne (100 words or less).

* Why Argonne? ldentify unique capabilities, resources, etc.

« Based on the scope of the project, the Laboratory’s mission, and the unique
Argonne capabilities utilized, explain why the work is not competing with private
industry.

* Subcontractor (yes/no) and rationale with scope if yes.
« Alignment with DOE Core Capabilities (see DOE list).

#", US. DEPARTMENT nrgunge;\:aﬂg:agl.a?‘?rmwgifyaﬂ o
0 of ENERGY sy et i st (ee BUSINESS CONFIDENTIAL / DO NOT DISTRIBUTE. Argon ne 6




WORK ACCEPTANCE SYSTEMS

How to complete the work acceptance process

Not DOE: Federal Agencies,

Office of Science, DOE non-Federal Entities (domestic Other DOE Offices and Entities
or foreign)
FMPS Process PEARL Directorate WA Tool
*Field work proposal (FWP) *SPP, SIPP, TSA (Inter-Agency Agreement, *Work Authorization (WAs)
+Direct Funding MIPR) +Field work proposal (FWP)
.:\:III;CVDA «Inter-entity Work Order (IEWO)

*Task Orders/Work Orders, umbrella
funding increments

PEARL
modifications,
December 1

No change
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https://arow.evs.anl.gov/index.cfm

AROW SYSTEM
Click Here

=] AROW

Y . Agreement Resources on the Web

B

WA-01 Work
Acceptance Form

Submit new work acceptance
information for research projects,
including funding details,
statements of work, and unique
capabilities.

Start New Form —

LMS-PROC-399
Research Project Work

Acceptance Review

PROW

Project Resources on the Web

WA-02 Supplemental
Form

Submit supplemental information
for existing work acceptance
records, including funding
increments and no-cost time

extensions.

Submit Supplemental -

iz

Decision Records

View and manage all submitted
work acceptance forms. Search,
filter, and access detailed
records for tracking and

reporting.

View Records -

Related policies, procedures and resources

LMS-POL-19

Protection of National Security

and Other U.S. Interests

Core Capabilities

Science and Technology

Argonne's Core Capabilities in

]

My Drafts

View and continue editing your
saved draft forms. Resume work
on incomplete WA-01and WA-02
submissions.

View Drafts —

ANL-1266

Proposal Review Record
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EXCLUSIONS:

a) DOE Office of Science program funding
b) Core user facility funding

c) LDRD program funded projects

d) Discretionary projects

e) Royalty funded projects

f) Any other exception must be recorded in the Research Project Enablement (RPE) Decision Record.

Additional details are provided in section 4, Funding-type specific guidance and WA-01 equivalents.

[LMS-PROC-399]
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Contact Information

QU ESTIONS? Email: sjankiewicz@anl.gov

Phone: (630) 370-0347
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